Common Challenges in
Debriefing

What fo Say...

“What was your role in
Learners that moment? What
blame could you have done
others differently to influence
the outcome?”

Learners are “Let’s start with your
silent or initial reactions. What

disengaged stood out to you?”

“Help me understand

Learners are your thinking at that
defensive or point. What were you
justify actions hoping would happen
when you made that

choice?”

“It’s okay to feel that

Emotionally way...this was a tough
charged scenario. Would it help
reactions to take a moment

before we continue?”
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