
Overview of 

Common 
Debriefing 
Models/Frameworks

Tips for Effective Debriefing:

• Create a safe learning environment.

• Use video playback if available.

• Encourage self -assessment before 
facilitator input.

• Align debriefing with learning objectives.

• Be nonjudgmental and supportive.

Plus -Delta
Simple and learner -centered. (+)               
                      What went well? ( ∆)  
               What could be improved ?

GAS Model
         (Gather, Analyze,  
               Summarize)

Gather reactions. 
                   Analyze decisions. 
    Summarize key takeaways.

PEARLS for System Integration 
                      (PSI) Frameworks

Reactions, Description, Analysis, 
Summary. Integrates multiple strategies.

Debriefing with 
Good Judgment

Balances advocacy and inquiry. 
    Facilitator shares observations and 
        asks open -ended questions.

The 3D Model 
   of Debriefing

Defusing emotions,
   Discovering what happened,     
      Deepening understanding.

TeamGAINS
Focus on team performance: 

      Goals, Actions, Insights, 
     Next Steps. Advocacy - Inquiry  
   Facilitator states observations 
 (Advocacy) and asks for learner 
perspective (Inquiry).


	Slide 1

