
 
 

PURPOSE: 

Provides a quick, learner-driven approach to 
identify what went well and what could improve. 

PHASES: 

1. Plus (+): Actions or behaviors that were 
effective. 

2. Delta (Δ): Areas for change or 
improvement next time. 

 
Keep it simple. Let students 
generate the pluses and deltas, 
then guide them to link each 
“delta” to a plan for future action. 

 

 

 

 

Best Used For: 

 Debriefing short, task-
driven practice simulations 

 Early undergraduate 
learners 

 Sessions that 
incorporate self-  
or peer-assessment. 


